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Organized Crime Operating in Timor - Leste
Introduction
Organized crimes are illegal activities that involve individuals or organizations with many
financial assets who are involved in illegal businesses which include human trafficking, illegal
electronic trade, prostitution, money laundering, drug smuggling, terrorism, vehicle theft,
robbery, and extortion.
Fundasaun Mahein’s press release in August 2010, published higlighted that the apprehension
of two Indonesian nationals by Timor-Leste National Police (PNTL), who were allegedly involved
in selling drugs. In the same month, PNTL carried out raids in several entertainment locations.
In those raids tens of women from foreign countries were caught because they were suspected
to be practicing prostitution. Then, in October 2010, Customs Officers at Nicolau Lobato
International Airport arrested an Indonesian citizen who was found to be bringing a large
amount of cash, $54,800, in to Timor-Leste. These cases indicate that organized crime is
expanding within Timor-Leste territory.
Organized crime usually happens in places with easy access to financial benefits in the form of
materials and cash. Timor-Leste’s Budget Expenditure Revenue (APBN) from 2010 reaches
$831,981,000 US Dollars, not including the extra package budget for development projects such
as the Referendum Package and the Decentralization Development Package. A budget as large
as APBN, will attract organized crime, which can cause Timor-Leste to gain a reputation as a
place for organized crime to thrive. With the ratification of such a large amount of money for the
country, this budget can actually increase organized crime in Timor-Leste.
On the other hand, the weak surveillance system operated by the security sector and the Border
Pass system which enables easy travel between Indonesia and Timor-Leste, creates an
opportunity for organized crime to carry out its’ activities in Timor-Leste.
According to Fundasaun Mahein (FM), the organized crimes that appear in Timor-Leste are
prostitution, drug crimes, vehicle theft, and money laundering, continue to increase since the
legalization of APBN in 2008.
On the 8th of October 2008, the Council of Ministers of RDTL approved a Social Competition
Regulation law, which provides the regulation of private investment and fuel prices. The
prohibition of illegal money transfers and the selling of drugs were among the provisions within
that law.
FM believes that organized crime and its activities in Timor-Leste are a threat to the government
as well as the security of the people. Organized crime also hampers the national development
process. According to FM’s observations, the current laws passed by the government of are not
adequate enough to prevent organized crime that is currently operating in Timor-Leste.
The crimes mentioned above have begun to worry us. News does not only come from the print
media but also from the electronic media in our country. People will probably debate about
whether or not such crimes in Timor-Leste are truly widespread, or just a result of the more
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intensive news coverage in the media? Such debate should not ignore the more important
aspects of the current state of affairs. It is crucial for us to anticipate how bad the situation can
get in the future, if organized crime is allowed to continue unchecked.
Organized crime is defined as crime that is designed by a person or a number of people who
have plan out their actions ahead of time. It is far more sophisticated than spontaneous crime.
There are certain specialties that different organized crime groups are focused on.
Meanwhile, based on the United Nations Convention Against Transnational Organized Crime
(UNCATOC), organized crime groups are structured groups that consist of at least three people
or more, formed over a period of time, who act as a solid unit with the objective to commit a
serious crime in order to acquire profit.
Organized Crime Currently Taking Place
a. Prostitution
Syndicates of organized crime operating in Timor-Leste are making people anxious. Fundasaun
Mahein observes that the following organized crimes currently taking place are mostly
committed by Foreign Nationals (WNA). This can be seen in the raid carried out by the Drug
Task Force Unit from the Timor-Leste National Police in collaboration with UNPOL, where they
arrested ten women and seven men in the Monalisa Bar and the Moon Bar in Bairro dos Grilos
on January 3rd 2008.
The week before, a PNTL Task Force Unit also arrested seventy three (73) women and male
Johns in five bars that were raided. Among those seventy three people, twenty (20) were
Timorese and the rest were foreigners.
In relation to those raids, the Dili District Police Commander Pedro Belo stated that in February
2008 evidence was found as a result of the raids which was passed on to the Immigration
Police. Meanwhile, ex-Chief of Immigration Police Carlos Jeronimo states that there are several
foreign nationals such as Indonesian, Chinese, and the Philipinos who enter Timor-Leste using
a tourist visa, but in fact are misusing the visa for prostitution work.
In the last couple of months the PNTL unit of Criminal Investigation Service (SEC) or Criminal
Investigation Body, carried out raids again at night time entertainment places such as discos,
bars and restaurants that were suspected of being used as places for prostitution and drug
distribution.
The Commander of the Criminal Investigation Body, Chief Superintendent Jose Soares states
that they raided more than ten restaurants, bars, and hotels located in Dili. In those raids, PNTL
arrested tens of women who were suspected as commercial sex workers. They were hidden,
disguised as the massage workers or accompanying visitors in karaoke places such as My
Flower Bar and Monkey Bar.
This was one of a number of raids that was carried out by the Timor-Leste National Police at
several night entertainment places in the capital city of Dili. More than forty three (43) women
were caught, and these women were mostly from other countries such as China and Indonesia.
They were apprehended because they were suspected to be employed as Commercial Sex
Workers (PSK). Most prostitution in Dili is carried out in karaoke places and discos.
After being captured in a raid, these people were inspected for immigration documents. They
were then handed over to the immigration office to be deported because almost all of them had
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misused their tourist visa. In the last couple of months, police have often carried out raids at
night entertainment places that were suspected of prostitution activity.
b. Drug Crime
PNTL also works together with the immigration sector to carry out raids against organized crime
involved in drug distribution in Timor Leste. In joint operations carried out by PNTL and the
Immigration sector succeeded in capturing foreigners who were carrying drugs. According to the
commander of the Investigation and Criminal Body, Chief Superintendent Jose Soares, from
2009 to 2010, PNTL has been able to arrest several foreign nationals who were carrying
different type of drugs and those who were caught were sent to the court to be processed
according to the laws that are in effect in Timor-Leste.
Earlier this year, PNTL captured two foreigners from Indonesia who were working at a company
in Dili. According to the report from the Criminal Investigation Body, Superintendent Calistro
Gonzaga said that the two Indonesian citizens were users as well as suppliers and distributors.
Prostitution and drug crimes are drawing concern from members of parliament. Among them,
the Vice President of Committee B, Paul de Fatima, is apprehensive with the crimes during this
time that involve foreigners who use tourist visas to carry out criminal activities such as
prostitution that are thriving in Timor-Leste. Furthermore, Fatima explains that foreigners who
use their tourist visa to do other activities are not beneficial for our country and indirectly drag
down the dignity of our nation in the eyes of the international community.
At the same time, the President of the Women’s Organization in the National Parliament, Mrs.
Josefa Pereira says that prohibited drugs and narcotics have now dominated the territory of
Timor Leste and threaten the livelihood of the people, especially women.
c.

Theft of Motor Vehicles

Another crime flourishing, which goes nearly undetected by the responsible authorities is vehicle
theft. From the observations of FM, vehicle theft occurs mostly in Dili and the surrounding areas.
In the last couple of years, vehicle theft has taken place in several institutions. Those thieves
perform their actions outside offices and their target is motorbikes with number G (government)
license plates.
Through information acquired from a security guard, who did not want to disclose his identity, in
the office of Social Ministry he said that in 2009, there were four vehicles stolen, causing the
Social Ministry to lose three Honda MegaPro motorbikes with the government license plates.
The other one belong to a chief of village which was a Honda Win motorbike. The chief of
village was organizing his papers in that office at the time.
Two Honda MegaPro motorbikes and a Honda Vega also went missing behind the EDTL office
in Kaikoli. Those motorbikes went missing around midday, said Henrique de Araujo, a staff that
worked in EDTL. In the same year, 2009, university students from Timor Lorosae National
University (UNTL) had two motorbikes stolen, one being a Honda Mega Pro and the other one
being a motor-cross bike. Joao Almeida, a UNTL student explains that at the time the motorcross theft took place, the owner was attending a registration exam, hence, the building was
quiet because the students were on holiday, leaving the thieves were free to carry out their
criminal actions.
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The theft of motor vehicles also occurred from the Statal office, and from the information
gathered by FM from the security guard working at that office, in 2009, the office had a MegaPro
motorbike with a Government license plate stolen. Moreover, the security guard explained that
before the incident, there was a person who came to the institution and pretended to enter the
office. Not long after, the person came out with a motorbike that was located near the office.
The security guards thought the person was the owner of the motorbike because his behavior
was not suspicious.
Similar theft occurred at the office of the State Secretary for Security. A security guard explained
that in 2009 two MegaPro motorbikes went missing from the office. One went missing from the
parking lot and another one was stolen when a staff took letters to the office of the Ministry of
Economy. After handing over the letters, the staff came out of the office and the motorbike was
gone. It was thought that the thief had followed the staff since from the office of State Secretary
Security.
Meanwhile, regarding the one stolen from the parking lot, the security guard said that there were
tens of new motorbikes that did not have plate numbers which were parked in the parking lot.
Four of these Honda Mega-Pro motorbikes were parked at the end in the corner, and the thie
targeted one of those four motorbikes. The security guard says that there was no suspicious
activity around the motorbikes and they only learned about it after awhile when the owner was
looking for the motorbike.
The theft of motor vehicles has also taken place in the office of DNSEP (Directorate of National
Security Public Office). The security guard explained that several months ago a vehicle theft
occurred at the office. Those thieves probably observed the surrounding situation because the
theft was carried out without anyone seeing them.
Similarly, thefts also occurred at the office of the Ministry of Education with a modus operandi
that strongly resembles the theft at the Statal and Secretary of State Security Affair Offices. One
of the guards who did not want his name mentioned, stated that the thieves came with neat
clothing and pretended to be looking for information about scholarship programs, and then
entered the office. After a few moments, the person rode a motorbike into the parking lot and
immediately exited. The guard on duty explained that similar incidents have taken place twice.
They were then aware of the method of the operation, and when the thief tried to steal a
motorbike for the third time, he was caught red-handed by the guards who were on duty around
the office.
Consequently, the thief was badly beaten by the people who then handed him over to the
responsible authorities. However, the guard said after a few days he met the thief again. Did he
escape from police custody or was he let go because they were working together to carry out
the criminal activity of stealing vehicles in Dili?
A second source of FM stated that vehicle theft is not done by one person, but a group of
people. That group usually consists of five to six people that normally use a white pick-up truck.
This group often carries out its operations in tourist places such as Pasir Putih, Cristo Rei, and
other nearby areas.
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Beforehand, the members of this group plan out the duties for each person required for a
successful operation. These duties include: first, someone to watch the victim’s movement after
leaving their motorbike. Another one observes the surrounding area. The third person break the
contact key or carries the motorbike to a vehicle before taking off.
Later, there are individuals that are tasked as middlemen for the stolen goods and for making
false documents for the vehicle’s STNK number and the vehicle’s license plate. Then, some
motorbikes are taken back to the dealer for reparation, and are then re-sold in the market.
Vehicle Theft Crime Network:
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Sumber: Frei Guterres from the result of research FM (2010).1
The illustration above can be explained as follows: the vehicles are provided from the dealers to
the government or bought by the people for transportation to do their activities. In doing their
activities, the owners of the vehicles do not always watch out for their vehicles, hence, vehicle
thefts by the organized groups take place.
Such vehicle theft groups work together with several police individuals and members of the
government from the LLAJR office that falsify documents such as STNK and vehicle license
plate numbers, in order to resell them in the outer cities and the dealers. Around 40% of stolen
motorbikes are sold to the outer regions and surrounding areas whereas the other 60% are sent
to a dealer that operates in Dili, in order to repair them and then re-sell to the dealer.
Therefore, it can be said that organized crime has recruited some staff members of the
government. This threatens the public service system in Timor-Leste. With the involvement of
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Graphic of Vehicle Theft Network made by Fundasaun Mahein, Dili, 15 October 2010. 	
  

5	
  
	
  

the authorities in organized crime, it will be very difficult to eliminate. Hence, it can be concluded
that such crime will continue in a vicious circle.
The crime of stealing vehicles, according to FM’s observations, has increased in the last couple
of years. There are four main factors that cause vehicle theft to increase, especially in the big
city. First is the increase in the numbers of vehicles. Second, those who commit vehicle theft
have not been caught by the police. Third, the traffic police rarely make any operations against
the vehicles that do not have proper registration paperwork and the ones that have false
documents. The fourth reason is the owners’ lack of attention for the security of the vehicles
he/she owns.
d. Money laundering
Money laundering is the effort to obscure or hide the origin of money and wealth that is
produced from different types of illegal business such as prostitution, selling drugs and robbery.
The funds that are recycled and produced from illegal businesses are huge. Prostitution and
drugs are one of the biggest illegal businesses in the world. Because corruption is so difficult to
fight, this money often becomes laundered into legal wealth and then becomes hard to track,
and harder to confiscate.
Money laundering is an extraordinary crime, which takes place as part of what is called white
collar crime that involves criminals who have power, and access to bank facilities. On Tuesday,
12 October at 2 pm, the Customs Authorities in Nicolau Lobato International Airport captured an
Indonesian citizen that was found bring $54,800 cash with him into Timor-Leste.
That businessman from Indonesia who brought the money did not declare the money, so the
Customs Officer arrested him immediately began carrying out an investigation before he was
handed over to PNTL. The businessman, when first captured, immediately telephoned a high
ranking member of the government to ask for help and protection. This case was admitted by
the president of the parliament, Fernando “La Sama” de Araujo who said that this case needs a
deeper investigation because according to him there are ministers who are giving protection to
that Indonesian businessman.
The crime of money laundering has caused uneasiness in the parliament. A while ago the
president of the Parliament Committee C, which is responsible for looking into the problems of
Economy, Finance, and Anti Corruption, Manuel Tilman, called upon the government to control
the illegal money distribution that is occurring in Timor Leste. Manuel Tilman said this when
attending a Committee C work meeting with the relevant institutions including the banks that are
operating here in Timor-Leste.
Furthermore, Manuel Tilman mentioned that regarding money laundering, it most likely takes
place because of the ease with which people can get money in to and out of the country. Is all
this money legal or illegal? This issue needs to be addressed and the government must pay
maximum attention to these ongoing financial crimes in Timor-Leste. Mandatory government
control of money distribution and transactions entering and exiting the country is important and
requires the reforming of existing legislation to combat money laundering more effectively.
Until now, Timor-Leste has not had any laws against money laundering, which causes the crime
to flourish in the country. At this point, a law making money laundering illegal is desperately
needed. One of the main reasons for the law is to prevent money laundering and avoid the
potential of misuse of money transaction data. Therefore, a competent law can take care of
money laundering and the efforts to fight it will not be monopolized by certain institutions.
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Currently, Committee A of the National Parliament along with Committee C, have established an
agenda to discuss three important laws for the future of economic development in this country.
The laws will affect the Central Bank, Private Investment, and money laundering. Of the three
new laws money laundering becomes the most important point.
This important law is predicted to haunt, disturb, and even threaten those people and groups
involved in the drug business, prostitution and theft; as so far these networks have enjoyed the
absence of any money laundering laws.
The illegal businesses of drugs, prostitution, and theft are risks to the nation because along with
them come the illegal activities of money laundering, corruption, weapons transactions, and
terrorism. With this new law, those who participate in these activities can be punished by the
relevant government institutions for violating the money laundering laws.
The presence of the money laundering law, is a strong and available instrument of law to chase
the wealth of the criminals and their profits from drugs, prostitution, and theft. Illegal business
transactions through the banks by those involved in organized crime will become the focus of
future investigations.
According to the analysis of financial transactions, money laundering is defined as a process or
activity with the intention to disguise or hide the origin of money or assets that are acquired from
crimes, by making it appear as if the assets are derived from legal business activities.
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SOURCE: Data from Internet, Graphic is made by Fundasaun Mahein (2010).2
From the illustration above, the process of laundering money is explained in a general way, and
is grouped into three steps. The first step is the placement phase of taking money earned from
illegal activities, and breaking large amounts of money into smaller, unnoticed deposits to be
stored in a bank. The second step is layering, a process of removing funds from several
accounts or several locations which are then transferred to other accounts through complex
transactions designed to hide the origin of the illegal money. The third step is integration, where
laundering money through placement and layering is then pumped into legal activities so that it
appears unrelated to the previous crimes. In other words, money from the criminal activities that
has gone through placement and layering is transferred to certain activities so that it appears to
having nothing to do with the crimes that are the real origin of the money.
Those who practice illegal businesses may use one of the three steps or may use all three to
launder their money, depending on their sophistication and the vigilance of the authorities.
Funds from illegal businesses can be divided and inserted into the banks (placement), and then
disguised (layering) by making transfers to variety of people and a variety of accounts. Then, it
can be invested (integration) into the legal businesses. In this process, the Banks play a hugely
important role in facilitating those three steps of money laundering.
Banking is the most attractive channel to be used in money laundering. Banks are financial
institutions that offer the use of most financial instruments. Banks are also the most effective
place for illegal businesses because of their extensive networks. Especially since the national
banks owned by the government and the international banks that operate in Timor-Leste enable
fast and easy transactions.
Hence, the money laundering law planned by the government must instill important measures
that force the Banks to report suspicious money transactions by way of Suspicious Transaction
Reporta (STR) to the responsible authorities.
From FM’s observations, money laundering is thriving in Timor-Leste. However, FM cannot
provide evidence because the banking system in Timor-Leste is very secretive. This means FM
is unable to gain access to reports on transactions that are made by the clients of several Banks
that are located in Dili.
Problems Faced
By reading recently published articles in several mass media outlets, FM records that in TimorLeste an increasing number of people are addicted to drugs. Timor-Leste is not only a transit
location for drug business, but also has become a potential market for consumption as well as a
possible future drug producer. Although efforts to raid locations storing and selling illegal drugs
are carried out by the Investigation and Criminal Body, the instances of drug crime are
increasing.
On the other hand, the increase in prostitution practiced by foreign women, especially from
China, the Philippines, and Indonesia in proof of an network of human traffickers. The presence
of foreign commercial sex workers in night entertainment places in Dili has been going on for a
long time. They are present because of an organization that has a widespread network and
connections in a number of countries, which constitutes a trafficking mafia. Timor-Leste is one
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of the easy targets for this trafficking mafia because of the ease with which night entertainment
locations can be found.
From the result of investigations from the police sector, nearly all the commercial sex workers
come to Timor-Leste with a valid visa and passport, but then they misuse their visa. They are
transported by the members of human trafficking organization and all their needs, including
immigration documents, are organized by that network. After arriving in Timor-Leste, most of
them are gathered together in a house that becomes their accommodation during their stay in
Timor-Leste.
The Impacts of Drugs and Prostitution
The situation illustrated above is certainly pitiful for this country. Prostitution can spread the HIV
Virus/AIDS in the community. From a report by the Church World Service (CWS) in 2008, forty
nine (49) Timor-Leste nationals had been infected with the HIV Virus/AIDS and six of them
passed away.
According to statistical data that was published by the National Council to Fight Against
HIV/AIDS (KNLHS), from 2003 to 2010, the number of people who are positively infected with
HIV/AIDS is 198, and 22 people have passed away. National Chief of Staff for HIV/AIDS MS,
Duarte Marcal says that 52% of those who are infected are women and 48% are men. Drugs
are also a big threat to the nation because the youth are targeted and they are the future of this
country.
The big issue is, what are the efforts to eliminate this organized crime? What is the role of those
who apply the law such as the police and the court in arresting those involved in criminal
activity? How can the sanctions of law be truly applied?
Weak Oversight Against Organized Crime
Weak oversight from the security sector regarding organized crime cases has invited certain
parties, including foreigners, to carry out crimes in the form of prostitution, drugs, money
laundering, and theft that cause a loss of revenue for the country every year.
The fact that many foreigners who use valid documents are caught in Timor-Leste, either
committing crimes of prostitution or drug usage, indicates that organized crime is not
decreasing.
Besides ineffective security of the land, sea, and air, a weak immigration law is also an obstacle
that is faced in the fight against organized crime. As a result, efforts to condemn foreigners with
legal measures are blocked because of the absence of legal tools that are relevant in dealing
with these types of violations.
In relation to this, the main challenges faced by the government in the future are improving
security, order, and preventing reducing the level of organized crime so that people’s can carry
out their daily activities in a normal way. Success in bringing down the level of organized crime
will become a foundation for the continuing development of other sectors.
Besides this, the professionalism of security officials in solving organized crime cases, exposing
transnational crime networks, preventing communal conflict taking place and securing the
border from security disturbances and illegal businesses will be important in determining the
trust of the people and the business world about the investment environment in Timor-Leste.
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Organized Crime Paths to Timor-Leste
That ways in to Timor Leste that are used by groups of organized crime such for drug
distribution, prostitution, theft, and weapon smuggling are as follows: the illegal distribution of
drugs in Timor-Leste territory is done through the airport, main seaport, or smaller ports where
small boats go in and out of the territory of Timor-Leste.
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The most popular path for sending drugs is from Denpasar-Bali to Timor-Leste by using illegal
paths or “mouse paths” along the land border between Timor-Leste and Indonesia. The second
biggest distribution channel is using fishing boats.
Fishing boats in Timor-Leste are not considered by the police as important to the illegal drug
distribution, thus an important aspect of stopping them from smuggling.
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Smuggling activities from Nusa Tenggara Timor (NTT) territory to Timor-Leste are mostly done
in the forests, among walking paths and other hidden locations along the border between the
two countries.
According to the explanation from a source of Fundasaun Mahein (FM), illegal drugs such as
marijuana, ecstasy, sabu-sabu (crystal methamphetamine), heroin, and others are smuggled
into the territory of Timor-Leste through Aikesak and Turiskai. These drugs come from
Denpasar-Bali, and before the illegal substances are smuggled to Timor-Leste, they transited
through NTT.
FM’s informant also explained that a Chinese Restaurant with the initial A.M in Bidau is the
central location for drug transactions with other foreigners, and these people have a good
relationship with Joni (not a real name) the main drug supplier who lives in Bali. Joni has a ferry
boat that is used as transportation between Bali and Java.
Joni is a military policeman from Ambon and a former member of the Indonesian National Army
(TNI). He was fired because he of many undisciplined activities. Joni has a person in Kupang
with the name Jonatan (not a real name) who networks with Indonesians who were born in
Timor-Leste and ex militias that are in NTT who act as couriers of the smuggled drugs.
The source of FM also said that before the distributors used sea to smuggle drugs using fishing
boats. These boats are moored on the western areas of Timor-Leste’s northern coast. They
changed their main method of smuggling after an illegal boat sunk and caused the death of a
woman in Batugade.
Furt4hermore, the informant explains they also like to use other roads, but that most of the
smuggling occurs on a large scale in Turiskai and Aikesak.
The smuggling is done at mid-night or early morning. There are stories that they are
accompanied by several Indonesian National Army (TNI) who are on duty in the border area
and also by exmilitia members. “Although I know there is distribution in the border, I don’t dare
to report because the risk is I can lose my life” said a member of the local border area who did
not want his name to be mentioned in this report. According to Rudy (not a real name), the
selling takes place openly especially when there is no UN Staff or UNPOL around to take action.
The informant continued by explaining that illegal weapons currently in circulation in TimorLeste, are acquired from Indonesia with the collaboration of a Timorese citizen with the initials
R.L. Illegal weapon smuggling is estimated to take place since 2006 up until now along the
border area between Suai and Atambua.
The smuggling that takes place through the “mouse paths” does not have much value compared
with the smuggling through legal channels. It has become an open secret that before the main
gate is opened at 9:00am Timor-Leste time, very early in the morning, trucks loaded with basic
food, fuels, and building materials travel from the Indonesian territory to Timor-Leste through
Mota Ain.
Allegedly, illegal goods often freely come in to Timor Leste from the border of RI-Timor-Leste.
11 big trucks with the plate DH from NTT-Indonesia were apprehended by Camara Comercio
Industria Timor-Leste (CCI-TL) and PNTL on Friday night, 23 September 2010. Those
smuggled goods can enter freely because the workers at the border between the two countries
are involved in these illegal business activities or are alleged to have received bribes to look the
other way.
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Several local businessmen from Kupang and Atambua are allegedly working together with the
security apparatus to carry out these activities. Hence, their activities become quasi-legal and
do not violate the border pass regulations between the countries because the rules at the border
are determined by the border authorities rather than a legal system that is rational in
accordance with the international law.
Such smuggling, because it is carried out by businessmen who also have legal operations
appears to be legal.
In relation to the captured 11 bg trucks carrying illegal goods, Natalion dos Santos, a member of
the National Parliament from CNRT says that from this incident, it can be concluded that there is
a conspiracy between guards on duty with the businessmen from Indonesia whereby they
enable smuggling to take place, and they facilitate these illegal goods entering into TimorLeste’s territory.
Moreover, Natalino demands that the relevant ministries make an investigation into these cases
of smuggling and those who are tasked at the borders such as Customs, Immigration Police,
and Border Patrol Police.
In addition, there are citizen’s vehicles that cross the border during working hours that are not
inspected by the guards at the check-point. FM’s source says that a supplier and user of drugs
with the initial T.L, usually uses his car to cross the border between the two countries at MotaAin and there is no inspection of his car, thus, he freely brings prohibited drugs into Timor-Leste.
As a result, it can be concluded that involvement on duty border guards of both countries are
giving protection and freedom of movement to the mafia, enabling their criminal activities.
Fighting the Organized Crime
There are many efforts made by the government to fight and battle against drugs. The President
of the Republic of Timor-Leste Jose Ramos-Horta has threatened and said he will not
compromise with any foreign nationals that are found to bringing drugs into Timor-Leste with the
purpose of destroying the Timorese people. This means that every drug case needs to be dealt
with in accordance with the rules of laws that are in effect.
Knowledge of the means to strengthen detention of indivisulas involved in drug cases is also an
issue that needs to be understood by Timor-Leste National Police (PNTL) personnel who are
still on duty. Understanding how to effectively use the law is important for PNTL when fighting
organized crime groups. The best way for PNTL to be succesful is not to have selective attitude.
To create consistent applications of the law, PNTL must guarantee legal certainty so that every
violation that relates to organized crime is dealt with. The organized criminals must learn that
they too have to obey the law. In theory, PNTL’s work ethic is required maximally in taking
action when investigating drug cases, prostitution, money laundry, and theft, immediately
without wasting valuable time.
People always put big hopes in Timor-Leste National Police (PNTL) to maintain security and
keep order among the people as well as the lawyers. With the creation of PNTL in 2002 their
actions must be carried out according to the Constitution of the Democratic Republic of TimorLeste in which article 147 about police and security forces, verse 2, states that crime prevention
has to be done with a respect for basic human rights.
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The function of police institutions everywhere is to provide security and keep order of the
people. Efforts by PNTL include dealing with the threat of drugs entering over land such as
walking path, the air such as those coming into the airport, and also through the sea. Because
of this last component, the maritime police is increasing its use of boats and including in their
patrols investigation personnel who have the ability and knowledge to carry out counter drug
operations. Each boat is equipped with drug testing tools for detection of confiscated
substances and an important factor in cutting off drug distribution channel, human trafficking,
and prostitution.
This effort expects in the future, that the immigration police, maritime police, and customs
officers improve prevention efforts in every possible way to keep drugs and prostitutes from
entering Timor Leste from the sea. They should deal with organized crime members travelling
and smuggling through the land borders and Nicolau Lobato Airport International airport with the
same amount of diligence.
Dealing with drug crimes in Timor-Leste' territory must be supported with investigation facilities
and in depth investigations of drug crimes. The availability of Drug Test Kits, wire-tapping tools,
detection tools such as models GT-200 and Vapour Tracer; makes it easier for people in
Immigration, Customs, and PNTL to prevent such crimes.
Conclusion
First of all, we have seen a significant increase in the amount of organized crime in TimorLeste’s and are anxiousness that Laga sub-district, Baucau district, Suai and Dili may have
become important destinations for the trade and distribution of illegal drugs, prostitution, and
vehicle theft as well as money laundering in several other cities in Timor-Leste.
Therefore, the country needs strong enforcement action from the police with maximum
sentences being handed down by the courts to those who carry out organized crime.
Second, facing organized crime is not the only responsibility of Immigration, PNTL, and
Customs, let alone the job of PNTL only. For instance, money laundering is also the
competency of the banks, and trafficking really depends on the ability of immigration officers, so
these institutions have to be strengthened. However, beside competency, players from every
sector and institution need to be strengthened.
Thus, organized crime that takes place is not only the problem of state apparatus, but also of
every national element because the state apparatus cannot deal with this alone. A strong and
intensive national collaboration and joint government joint that involve relevant sectors becomes
a must.
Recommendation from Fundasaun Mahein
FM recommendation 1
Immigration police need to increase oversight and introduce control mechanisms for all foreign
nationals who use tourist visas, in order find those who are misusing their visa.
FM recommendation 2
The government and National Parliament of RDTL must increase the fines to foreign nationals
who violate immigration regulations, to the point where they must pay at least $10 thousand US
Dollars and be detained for a year before being deported.
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FM recommendation 3
Increased cooperation with other countries especially with the neighboring countries such as
Indonesia and Australia is needed, in an effort to monitor the illegal channels of drug distribution
and allow for more efficient exchange of information.
FM recommendation 4
The government must routinely carry out monitoring and oversight of the work by relevant
institutions whose duties are to protect the border, the seaports and airports in order to prevent
their involvement in organized crime.
FM recommendation 5
The government must deal with the threat of drugs entering through land, sea, and air by
improving the capacity of personnel, including investigators who have special abilities in the
drug area and are equipped with drug test kits to detect and cut off channels of drug distribution.
FM recommendation 6
Utilize the system and operational methods that leads to a restriction on the freedom of
movement for organized crime, by cutting off and exposing the network of the criminal groups
systematically and destroying its roots.
FM recommendation 7
Establish joint training to deal with drug crime and increase collaboration between PNTL,
Immigration sector, Customs and the maritime unit, to include research and data collection that
relates to production places, services and trade, and drug marketing areas.
FM recommendation 8
RDTL needs to have extradition agreements regarding drug criminals. Until now Timor-Leste
has not made any extradition treaties with Indonesia, Australia, or any other countries.
FM recommendation 9
Police must increase their pursuits of theft groups to reduce the level of vehicle theft that is
flourishing in Timor-Leste.
FM recommendation 10
The Police department must routinely carry out raids against vehicles that do not have original
documents so there is no room for movement for those who commit vehicle thefts and then sell
the stolen vehicles.
FM recommendation 11
Information about motorbikes taken from people without documents that get raided and
impounded by the traffic police should be given to the public, so those that feel their motorbikes
are stolen/missing can check with the police office by bringing in their original documents.
FM recommendation 12
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The government needs to design a money laundering law that instructs that the banks will be
required to report suspicious money transaction to the government institutions responsible for
combating money laundering.
FM recommendation 13
The Government must work together with International and National Banks that are currently in
Timor-Leste to create an administrative security system of banking, which will reduce
opportunities for organized crime to carry out money laundering.
FM recommendation 14
The Government must make an in-depth investigation and auditing process of the national and
international businesses that operate in Timor-Leste that have the potential to be involved in
human trafficking, and other organized crimes mentioned above. Keeping track of international
workers who come in and out of Timor-Leste to look and monitoring their activities and doing
background checks on the history of these organizations will help the authorities better
understand the complex issues regarding organized crime.
FM recommendation 15
The Government needs to form a joint security system with the government of Indonesia in the
border area which not only involves border guards but also local leaders that live near the
border. This system will enable the sharing and transfer of information about those who are
involved in organized crime and operating in Timor-Leste and Indonesia. This way, the
government can work support local leaders and border patrol personnel that in the joint security
system with a decent salary to help them create a good monitoring system. By monitoring
activity on the border, they can prevent organized crime.
FM recommendation 16
The government of Timor-Leste must identify the people who use a Border Pass or passport, in
order to recognize falsified documents by organized crime who use them to come in and out of
the country.
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